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Instruction: Answer any three (3) questions 

Question 1 

       (1a). List two types of strategic management phases (2marks). 

       (1b). Explain the two types of strategic management phases listed in 1a. (18.3 marks) 

       (1c). Briefly differentiate between a mission and a goal statement in relation to an  

                organization management (3 marks) 

 

Question 2 

       (2a) List six (6) pressures associated corporate strategy in relation to adding value in large  

               hospitality and tourism firms in Nigeria. 8 marks 

       (2b. Enumerate ten (10) barriers to implementation strategy in hospitality and tourism firms.  

              15.3 marks 
 

Question 3 

(3a). Strategic management process can be administered at three major levels in relation to  

         an organization management. Name them. 6 marks 

(3b).  Explain the three level of administration mentioned in 3(a) above. 15. 3 marks 

(3c). Describe briefly the basis of a good strategy in relation to an organization management  

   2 marks 

 

Question 4 

(4a) Outline five (5) characteristics of hospitality and tourism organization. 3 marks 

(4b) Explain four (4) of the characteristics named in 3(a) above 20.3 marks 

  


